
THE INGREDIENTS TO EVOLUTION 

 

SECRET SAUCE 

(1) Mission Statement 

________________________________________________________________________ 

________________________________________________________________________ 

 

(2) Core Values 

1. _____________________________________________________________________ 

2. _____________________________________________________________________ 

3. _____________________________________________________________________ 

4. _____________________________________________________________________ 

5. _____________________________________________________________________ 

 

(3) Unique Offering (Quality/Convenience/Price) 

________________________________________________________________________ 

________________________________________________________________________ 

________________________________________________________________________ 

 

IDEAL CLIENT 

Qualities 

1. _____________________________________________________________________ 

2. _____________________________________________________________________ 

3. _____________________________________________________________________ 

4. _____________________________________________________________________ 

5. _____________________________________________________________________ 

Common Issues 

1. _____________________________________________________________________ 

2. _____________________________________________________________________ 

 

ORGANIZATIONAL EFFICIENCY 

SECRET SAUCE tasks 

1. ______________________________________________________________________ 

2. ______________________________________________________________________ 

3. ______________________________________________________________________ 

4. ______________________________________________________________________ 

5. ______________________________________________________________________ 


